Maybe your current system is no longer
meeting the growing demands, or you
are searching for your first dedicated
school accounting solution. No matter
where you stand, having a clear plan is
crucial to navigating the complexities of
financial management systems for
schools.

This buyer's guide to K-12 school
accounting software streamlines your
decision-making and helps you identify
the best solution for your school.
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Buyer's Guide to K-12
School Accounting

Software

Shopping for new school accounting software
can be challenging. With so many vendors to
choose from, it is difficult to determine which
solution truly meets your school’s financial
needs.
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INTRODUCTION

School finance at a crossroad: why leaders
must rethink their financial strategy

The growing demands on school finance present a unique
opportunity to transform the management of financial resources.
Today, educational institutions must navigate complex financial
landscapes—diverse revenue streams, stringent compliance
requirements, grant management, operational expenses, and

long-term financial planning.

Managing these complexities requires more than traditional
bookkeeping; it calls for a financial management system to

support the dynamic needs of modern schools.

School leaders face a critical decision:

+  Continue relying on outdated legacy systems that limit
financial clarity.

+ Depend on broad school information systems that lack

specialized financial tools.
Or

+  Adopt purpose-built financial software designed for the
realities of school finance.

@ Did You Know?

The Cost of Manual Accounting

Finance teams spend up to 10 person-hours per week, or 520 hours (about 3 weeks)
per year, on tasks related to accounts payable (AP) that could be automated. That is

like paying someone for 65 full days of work just to process invoices manually!
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While all-in-one platforms may address
administrative needs, they often fall short of
delivering the depth of financial insight and
strategic budgeting capabilities that schools
require for effective planning and sustained

growth.

By adopting modern, cloud-based financial
solutions, school leaders can optimize

resource management, ensure compliance,
improve financial efficiency, and make more

informed decisions.

Modern school accounting software
provides real-time insights, streamlined
reporting, and seamless integration,
positioning schools for long-term success
and sustainability. With the right system in
place, schools can improve transparency,
optimize resources, and lead with financial
intelligence to build a stronger financial

future.
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Importance of School Accounting
System

The Financial
Nerve Center of
Your School

What role does a modern school
accounting system play?

Your accounting system is at the core of your institution’s
financial operations, essential for managing the general ledger,
fund accounting, analytics, and reports. A modern system
provides real-time insights so your team can make data-driven
decisions for long-term fiscal sustainability and strategic

resource allocation.

What can a modern school accounting
system do for you?

« Centralize your financial data to simplify

management and improve efficiency.

- Access real-time financial insights to make

quicker, smarter decisions.

+ Keep all financial records in one place—from

tuition to budgets — for accuracy.

+ Make strategic financial decisions that optimize

resources and drive sustainability.

Did You Know?

What is the typical student-to-staff ratio in private schools,
and what does it mean for staff responsibilities?

On an average, a school district processes 10,000-20,000 invoices per year. Imagine

the time and effort saved with modern financial systems!
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School Accounting Software
Deep Dive

Understanding
cloud-based
school accounting
software

Modern school accounting software has moved beyond the
limitations of traditional, locally installed programs. With
cloud-based solutions, schools no longer need to worry about
manual installations, hardware limitations, or software updates.
Instead, financial data is securely stored online and accessible

from any device with an internet connection.

Cloud-based accounting systems provide school administrators
and finance teams with real-time financial insights, customizable
reporting, and seamless collaboration—without requiring
extensive IT resources. These systems ensure that budgeting
and expense tracking remain accurate and up to date, allowing
schools to focus on strategic financial planning rather than

software maintenance.

14

By leveraging cloud technology, schools gain flexibility,
efficiency, and security, ensuring their financial operations
can scale and adapt to changing needs. Solutions like
FINACS by MentisSoft offer purpose-built financial
management tools designed to meet the unique needs of

educational institutions.
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Cloud-based
school accounting
software vs legacy
systems

oud-based school
counting software

Legacy system

Financial Unified system for all financial Multiple disconnected systems,
management data causing inefficiencies
Real-time Instant access to up-to-date Often outdated, slowing
insights financial data decision-making

. . . _ Outdated reporting features prone to
Reporting Intelligent, timely reporting

delays

- Struggles to scale as the institution

Scalability Easily adapts to growing needs 99

grows

Data accuracy

Centralized system with high
accuracy

Fragmented data, prone to human
errors

o . L Difficult to track spending and
Resource Clear visibility, strategic decisions o P d
allocation optimize resources
Access & Cloud-based, secure, and Limited access and collaboration

collaboration

accessible anytime, anywhere

options

User interface

Intuitive, easy to navigate

Often complex, with steep learning
curves

Cost efficiency

Reduces long-term TCO by
minimizing IT support and manual
processing

Excessive costs due to requirements for
ongoing maintenance

Future-proof

Innovative, regularly updated

Often antiquated, and harder to
maintain
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elf Assessment

172}

Is your school's
accounting
software helping
or hurting you?

Take a step back and evaluate whether your current setup is truly

supporting your institution’s financial health or if it is time for a

change

User-friendliness:

Is your school accounting software
difficult to use because:

Users must log into multiple systems to
access financial data?

The interface lacks clear navigation,
making it hard for staff to find what they
need?

Basic tasks like entering or reviewing
financial data require extensive training?

Does the system limit flexibility to
meet your needs because:

Customizing forms, pages, or workflows
requires assistance from the vendor?

You cannot create custom fields or
financial reports tailored to your unique

requirements?

Difficulty in adapting to new financial
models or operational changes (like

remote learning expenses)?
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Is financial data hard to understand
because:

It is not presented in a structured format,
making it hard to analyze?

The system lacks intuitive dashboards to
track key financial metrics?

Generating reports or summaries is

complex and time consuming?

Does it hinder collaboration and
communication because:

The system lacks integration with essential
communication tools, such as parent
portals or mobile apps?

It does not offer alerts for budget limits
and financial milestones; they need to be

tracked manually?
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elf Assessment

Flexibility and
customization

172}

Is the system difficult to customize because:

+  You cannot create tailored financial reports without vendor support?

«  Customizing budgeting categories, fields, and other financial elements require help from the vendor?

Does the system lack flexibility in addressing evolving financial needs, such as:

+  Custom workflows for essential processes like budget approvals or grant management are not supported?

+ It struggles to accommodate operational changes, such as fluctuations in enrollment or changes in funding
models?

Is it challenging to make quick adjustments, because:

+  The system cannot adapt to unforeseen financial challenges, changes in policies or regulations?

« Itis incapable of handling complex financial scenarios, such as managing expenses for remote or hybrid
learning models?

Tip for the day

Schools operate on multiple funding sources (tuition, grants, state funds, etc.), so your
software should support fund accounting to track restricted and unrestricted funds

separately.

08 (@ www.mentissoft.com ) ". M e nti SS oft




Self Assessment

Data
integration

Does the system fail to integrate with other key systems (e.g., payroll, HR, student

information systems), leading to:

+  Difficult to get a complete, accurate view of your financials without manually consolidating data from multiple
sources?

+  Risk of errors and discrepancies due to disconnected systems?

+  Difficulty accessing or sharing critical data in real-time across departments?

Does poor data integration impact your productivity because:

+  The system does not allow for easy sharing of up-to-date data between departments?

+ You spend more time reconciling data than focusing on strategic financial management?

Tip for the day

Conduct an internal audit to evaluate what is effective and what needs improvement in your
current system. Identify and prioritize essential software features based on your institution’s

overall goals and expectations for a new accounting solution.
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elf Assessment

172}

Real-time
financial insights

Does the system hinder your ability to make timely financial decisions by:

+  Lacking real-time reporting features, forcing reliance on obsolete data?

+  Presenting data in a format that is difficult to understand, requiring effort in analysis?

Is your decision-making process slowed down and insights limited, because:

+  Reports take too long to generate?
+  Customizable dashboards for immediate access to key financial metrics are not available?

+  You cannot easily compare data across departments or financial categories to assess overall financial health?

Does the system restrict access to real-time information, because:

«  Multiple users or departments cannot access up-to-date financial data?
+  Updates on financial transactions or spending patterns are not available?

+  Budget variances are tracked manually or with the help of external tools?

Private schools in the United States spend an average of around $15,000 per pupil in a

school year.
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Quality

Self Assessment

Cost
efliciency

Does the system increase costs by:

+  Requiring expensive third-party integrations or additional software licenses?

+  Demanding frequent manual updates or data entry, driving up operational inefficiencies?
+ Incurring high support and training costs due to system complexity?

«  Charging extra for basic customizations that should be built-in?

+  Extra fees for essential functionalities, such as reporting or data analysis tools?

Are there hidden expenses, such as:

+  Additional hardware or infrastructure upgrades to support its performance?
+  Need to purchase add-on modules to cover missing features?

+  Frequent maintenance or updates resulting in ongoing costs?

Are operational costs high, because:

+  The system lacks automation leading to more time spent on manual updates?

+  Frequent downtime disrupts productivity and causes revenue loss?

«  Upgrading IT infrastructure is necessary to support an aging system?

Did you know?

Small errors, big costs: A misplaced decimal or minor spreadsheet mistake can result in

millions of dollars in accounting errors; in fact, 88% of spreadsheets contain errors.
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elf Assessment

172}

Data accessibility
and Performance

Does the system hinder the accessibility of financial data by:

Limiting access to critical financial data from different locations or devices?
Restricting user permissions, making it difficult for necessary stakeholders to view or update financial data?

+  Not integrating with mobile apps or other remote access tools, making it challenging for staff to work off-site?

Does your system disrupt operations due to:

Frequent downtime, preventing access to financial data?
Slow performance during peak transaction periods?

Inability to handle increased data volumes?

The first accounting software?

The first commercially available accounting software, Peachtree, was launched in

1978—that is older than the first laptop computer!
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elf Assessment

172}

Support and
training

Does the system hinder performance by:

Providing inadequate support for addressing technical issues or system malfunctions?

+  Lacking easily accessible support channels (e.g., phone, chat, or online support)?

Having insufficient documentation or user guides that leave users struggling to operate the system
effectively?

Does the system make adoption difficult by:

Offering limited training resources or sessions that do not equip users with the necessary skills?
Requiring ongoing support for basic tasks due to poor system usability?

Not providing customized, role-specific training?

Does the system increase operational delays by:

Charging extra for essential support or training services that should be included in the subscription?

Lacking responsive customer service, leading to unresolved issues?
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Signs vour school's financial system
needs an upgrade

Many schools hesitate to transition to a new financial system due to concerns about cost, implementation

challenges, or the fear of disruption. However, upgrading to a modern, purpose-built solution can significantly

reduce errors, streamline reporting, and reduce administrative burdens—saving time and money.

Here are some common signs that it might be time to upgrade your school’s accounting
software

Your system is confusing and hard to use: If
staff members struggle to navigate the
software, it is slowing down productivity and

increasing frustration.

Training new staff is a challenge: Onboarding
new team members takes too long because the
system is not intuitive or requires excessive

technical knowledge.

Your financial processes are disconnected:
You rely on spreadsheets, manual workarounds,
or multiple systems to supplement your

accounting software.

Reporting is a headache: Generating accurate
financial reports is time-consuming and requires

workarounds, delaying critical decision-making.

Your software does not integrate with other
school management tools: If your accounting
system does not sync with payroll, HR, or
student information systems, you are wasting

valuable time on manual data transfers.

Did You Know?

When selecting a school accounting system, look for one that not only meets your
current needs but can grow with your institution. Cloud-based solutions offer built-in

flexibility, ensuring you will not outgrow your financial management system as your

school expands.
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You are paying for features you do not use: If
your software includes unnecessary features
that you never use but still pay for, it is not

delivering the best return on investment.

Your system lacks real-time financial
insights: If you cannot access up-to-date
financial data on receivables, expenditure, and
budgets, you are making decisions with

obsolete information.

Security concerns: The software may lack
essential security features like encryption,
multi-factor authentication, and audit

tracking—putting sensitive financial data at risk.

Your system is unreliable: Frequent downtime,
slow performance, or crashes during peak
periods disrupt operations and prevent staff

from accessing financial data when needed.

Your software has not been updated in
years: If your system has not seen meaningful
updates or improvements, it may not meet
evolving compliance standards or financial

best practices.

I MentisSoft



Wrapping up

Now that you know the red flags of
outdated school accounting software,
what is next? It is time to make a
smart, future-proof choice.

In Part 2, we will dive into the must-have features, a
handy checklist for choosing the right cloud-based
school accounting software, and expert tips for
assessing a demo—so you can confidently select the
best solution for your school

Stay tuned for part Z2: How to select
the best school accounting software
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Ready to upgrade } Mentis
your school's
linancial system?

Take the next step toward a more efficient, secure,
and scalable solution for your school’s financial
management. A modern accounting system can
streamline processes and provide real-time insights

to support better decision-making.

Evaluate your current system - Identify gaps
and inefficiencies.

Plan your transition - Outline a clear roadmap
for seamless implementation.

Choose the right solution - Find a system that
meets your school’s unique needs.

Prepare for smooth adoption - Invest in

training and ongoing support.

Source:

A Finance teams spend up to 10 people-hours per week, or 520 hours per year on
AP-related tasks that could be automated.
https;/www.cpapracticeadvisor.com/2020/08/03/finance-departments-spending

-520-hours-per-year-on-manual-ap-tasks/

2. Onaverage, a school district processes 10,000-20,000 invoices per year.

https.//fyorin.com/blog/how-many-invoices-can-be-processed-in-a-day

3. Public schools spend an average $16,280 per student
https.//nces.ed.gov/programs/coe/indicator/cmb/public-school-expenditure
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